
 

 

 

ISP Practices 
 
Specific 
techniques and 
procedures for 
making decisions, 
defining goals, 
ensuring family 
centeredness, 
building on 
strengths, etc. 

ISP Team Processes 
 
Planning. The planning process prioritizes 
family/youth perspective and includes 
attention to 
• Defining team mission* and goals* with 

associated strategies and performance 
criteria.* 

• Exchanging information,* broadening 
perspectives,* and generating multiple 
options before making decisions.* 

• Continually evaluating* and revising* 
goals and strategies. 

 
 
 
 
Building cohesiveness.  Team members 
build shared perceptions that 
• Team members hold goals* and values* 

in common, including the values 
associated with ISP (cooperativeness). 

• The team can be effective* and ISP is an 
effective intervention (efficacy). 

• The team follows fair procedures during 
discussion and decision making* 
(equity). 

• Team members are respected, even 
when they disagree or make mistakes* 
(psychological safety). 

ISP Inputs 
 
Team member 
background, 
knowledge, 
and skills 
 
Organization 
and system 
support 

ISP Outcomes 
 
Team achieves 
appropriately 
ambitious goals in 
a manner 
consistent with the 
ISP value base. 
 
Increased 
coordination 
between 
services/supports 
and needs 
 
Supportive and 
adaptive 
relationships 
 
Increased family 
empowerment and 
quality of life 

FIGURE 2: A MODEL OF ISP TEAM EFFECTIVENESS 

*These attributes of process have been linked to team effectiveness in studies across a variety of contexts. 


