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2

Transformation for Families?

• Promoting mental health,
• Supporting caregiver and youth choice
• Eliminating disparities
• Identifying mental health needs early and 

across the lifespan
• Expanding evidence based practice
• Building infrastructure via technology
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Transformation = youth/family driven

• Family organizing • Building family capacity to 
interact with and influence:
– Child
– Self
– System development
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Will This Fish Thrive?
• What is the 

condition of the 
water?

• What is the fish’s 
capacity to live in 
this kind of water?

• What happens when 
something 
changes?
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CONDITIONS
• Families have access 

to the Internet.
• Families have access 

education laws.
• Families have access 

to accurate 
information about 
services.

CAPACITIES
• Families know how to 

use the Internet to 
communicate with 
each other.

• Families know how to 
read regulations.

• Families know how to 
“surf” the Internet.

TransformationTransformation
Teaching and Learning on the InternetTeaching and Learning on the Internet

ConditionsConditions CapacitiesCapacities
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Our GOALS

• To create a cadre of parents to help other 
parents to access to NCLB and IDEA 
resources.

• To use technology as a vehicle for 
creating a self-sustaining learning 
community across a vast rural state.
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What We Wanted to Accomplish
KNOWLEDGE = CHOICE

• Increase access to IDEA and NCLB supports by 
providing a framework to understand these laws and 
developing skills maintain and process it (create an 
independent network of customers sharing for quality).

• Allow youth and parents to find information 
independently by giving them skills and tools to access 
and evaluate information about services (evidence-
based practices)

• Eliminate disparity by offering more information to more 
people, linking parents to each other, and providing 
structure for them to organize (early identification and 
connection to broad array of family experience) 
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The Design

The plan: 
• 10 sessions ( 90 minutes 

each).
• Interactive seminars

– Short presentations
– Activities that engaged 

participants.
– Homework

The reality:
• Technology missing or 

didn’t work 
• Homework not done
• Inconsistent participation
• Content shifted from 

week to week
• Distractions: cats, 

visitors, handymen, cell 
phones, TV, weather
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Reality: difficult

• Difficult
• Frustrating

• Picture of us at trinas
house
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Outcomes
• Students learned to use technology (faster 

and more adept that the faculty)
• Students developed new skills:  100% 

could present information upload 
documents, write on whiteboard, comment 
(clap, question, chat).

• Focus gradually shifted each week.
– Less concern with the technology.
– More to the content of getting a good 

evaluation for educational supports.
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Tension
Technology vs. Content

• What we taught became more important than 
where it was taught and what we had to eat.
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Establishing Human Contact

• Getting to know each other takes time, 
more time.

• Making good visual and auditory 
contact.

• Encouraging participation.
• Giving feedback to students.

Lessons 
Learned
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Using the Technology

• Interacting over the Internet/conference 
phone.

• Using various features of the software.
• Presenting concrete materials such as 

documents or visual aids.  
• Adhering to the fundamentals of good 

teaching when the teacher and the student 
are not in the same room.
– engaging students in dialogue, 
– meeting their needs, 
– demonstrating how to do something, 
– giving students opportunities to practice new 

skills take on a different quality

Lessons 
Learned
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Addressing the Content

• Determine group project with participants 
to engage them and to encourage 
discussion

• Develop instrument to evaluate 
evaluations--group project/work on it 
during sessions

• Take turns presenting readings by 
demonstrating technology skills

• Engage content expert and tech expert

Lessons 
Learned
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Mastering the Content

• Develop the content together.
– Gather resources of the expert.
– Build on experience of families.

• Develop and use what we develop.
– Test it out each session.
– Pilot, repair and redo.

Lessons 
Learned
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Teaching Strategies That 
Worked

• Sharing assignments so everyone 
presented.

• Adding one new thing each time.

• Demonstrating to each other
– content specific and 

– host whiteboard 

Lessons 
Learned
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What a Family Organization 
Has to Do To Support 

Distance Learning

• Have patience and persistence

• Cheerlead

• Facilitate practice between 
sessions

Lessons 
Learned



18

Kansas Medicaid Reform-July 1
• In Kansas 10% of child population = 

60,000
– at most serve 34,000 and not with intense 

services
– only therapy for 30,000

• Need to reach people fast with the 
information they need to:
– Make decisions
– Organize,
– Participate meaningfully in planning, delivery, 

evaluation.
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Kansas

Now: 
• Deliver information 

with enough training 
in content and depth 
to help people in real 
time in format they 
can/will use.

In the past: 
• Offer just enough to 

make people mad--
not enough 
information to 
respond when the 
school says: we don’t 
do that here in 
western Kansas.
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Challenges of Training and 
Supporting Family Advocates in 

Rural Settings
• Limited information, resources, support
• Isolation
• Distance
• Time
• Money
• Transportation
• Focus
• Effort
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Distance Learning Technology

• Any hardware--low end (conference phone 
backup plus internet), add video cams late

• Experimented with several software 
programs--all on trial basis, difficult but 
free. (16 months deciding what we 
needed)
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Parent guide to evaluation
Checklist to address
Purposes of special 

education evaluation:
1. Determine presence of 

disability
2. Develop plan to address 

disability
3. Address general ed 

curriculum
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What We Are Doing Now

• Kansas moving to managed care--we had CEO 
do our presentations via conference call/internet 
(we figured out the microphone problem). 

• We had practiced before so families were better 
at technology than provider.

• Q/A session: families talked, not blamed.
• Families had time to read ahead and think--they 

were not angry, they had difficult and valuable
• New MHO has offered new training contract.
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What we do now!

• For example:  we had a chance in 
February but had to do it in 12 hours to 
respond to the state Medicaid contract.  
Can you believe that:  of course the state 
posted information on a university website 
no one could find.  So we put it up and 
convened two family meetings to discuss 
it.  We got our stuff in.--so this can be 
used for policy work and people still sent 
in letters.
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NEW

• Youth portfolios for parents to collect data and 
share with providers

• Skill Building and demonstration 

• Service demonstrations

• Q/A (faculty of experts) with discussant 
opportunities for families
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Training developed by youth for youth
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Provide youth with access to data
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Provide youth with access to education 
decision makers
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Provide youth with access to credit information
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What’s coming

• Provider ratings by youth/parents

• Parent leadership connector/information 
exchange for members in GMHPC

• Parents identify mode of preferred 
information delivery
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For More Information

• Trina Osher – tosher3@comcast.net
• Keys for Networking – www.keys.org
• Jane Adams – jadams@keys.org

mailto:tosher3@comcast.net
http://www.keys.org/
mailto:jadams@keys.org
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Comparison: Information access
Pre transformation

• Source of information—
therapist.

• Church, neighbor
• Family organization 

delivers Information, 
minimal depth, few 
people.

• Parents desperate to get 
handouts, phone number.

• Dysfunctional planning 
meetings.

Post transformation 
• Added options to secure 

and process information: 
individual  selects level 
and scope.

• Addresses multiple 
learning styles

• Available when people 
want to learn.

• Content rigor.
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Comparison: Isolation
Pre Transformation

• Parents isolated from 
each other.

• Parents isolated from 
agency planning, 
evaluation.

Post Transformation

• Parents linked to 
quality information, 
variety of formats.

• Parents linked to 
each other, 
organized.

• Parent voice drives 
planning, evaluation.
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Comparison: Distance
Pre Transformation

• Parents cannot attend meetings, 
• trainings, events

– Childcare.
– Uproar.
– Far far away,
– Managing child at home or in front of 

others.
• Vehicle maintenance concerns

– Lack of public transportation,
– No connection to carpool.

• Increased anxiety about leaving child 
or taking child along.

Post Transformation

• Parents may participate in 
training from their living 
room.  

• Parents have choices of 
how to participate
– Close to home and 
– Cam still go to far away 

meetings.



41

Comparison: Time
Pre Transformation

• Time spent on 
presentation has to 
be replicated each 
time training 
developed

• Development is 
continuous.

• Start over every time. 

Post Transformation

• Presentation  can be 
used multiple times, 
multiple audiences.

• Training is not 
dependent on one 
person’s time
– the presenter or 
– the family.
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Comparison: $$$$$
Pre Transformation

• More money $pent on 
food, beds, childcare and 
miles and stress of 
getting to a place

• Majority of $pent on $4 a 
gallon gasoline, lodging, 
food

• Lots $pent on very few 
people.

Post transformation

• Allows quality content 
and rigorous content.

• Per person cost to train 
decreases.

• Increase number who can 
deliver training.
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Transportation
Pre Transformation

• Families dependent on 
someone else to get to 
information.

• Vehicle maintenance 
issues.

• Lack of public support.
• Families sacrifice to pay 

out cash (before 
reimbursement).

Post Transformation

• Increases options and 
opportunity
– can attend more trainings,
– gain more in-depth 

knowledge.

• Focus on presentation 
content.
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Comparison: Focus for Family 
Organizations

Pre transformation 

• Time/energy on arranging
– Meals, childcare, 

transportation, hotel rooms, 
phone cards, stipends

– Making handouts
– Picking up the speaker

• Children in crisis: plan for 
100, 10 show

• Technology takes over 
meeting --make it work.

Post transformation 

• Build infrastructure of 
connected discussants-
skill to connect privately.

• Increase options to deliver, 
store and information.

• Connect to national level 
present.

• Staff spend time helping 
people understand 
information.

• Follow up is about 
information, not travel 
stipends.
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Comparison: Effort
Pre Transformation

• Majority of work is with:
– Hotels, menus, getting the 

speaker, copying
• Half the people cannot 

come, food waste
• Discouraged staff, 
• Disappointed trainees

Post transformation

• Big payoff.
• Independent of 

particular day/time.
• Presentation plays, new 

one developed.
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